ECA TREASURER’S REPORT
FOR THE SIX MONTHS ENDED JUNE 30, 2015
PREPARED July 19, 2015

CURRENT ASSETS

AS OF AS OF

06/30/15 07/19/15
LAKE SHORE RESERVE ACCOUNT $220,729.09 $249,824.09
LAKE SHORE CHECKING ACCOUNT 68,124.11 57,438.84
UNDEPOSITED FUNDS 9,486.00 -0-

$ 298,339.20 $307,262.93

OTHER CURRENT ASSETS:

ACCOUNTS RECEIVABLE -DELINQUENT $26,598.74
- FEES PAID IN ADVANCE  (16,641.70)

NET ACCOUNTS RECEIVABLE $ 9,957.04
ACCOUNTS RECEIVABLE-SPECIAL ASSESSMENT $ 6,780.00
PREPAID INSURANCE $ 4,609.44
TOTAL CURRENT ASSETS PER FINANCIALS $319,685.68

FIXED ASSETS

EQUIPMENT, NET OF DEPRECIATION $ 61,402.19
TOTAL ASSETS $381,087.87

BUDGET vs. ACTUAL FOR THE SIX MONTHS ENDED 06/30/15

CAPITAL BUDGET

ACTUAL BUDGET
TOTAL INCOME $201,120.00 $ 201,120.00
TOTAL EXPENSE 125,438.69 110,407.00

CAPITAL BUDGET
NET INCOME (LOSS) $ 75.681.31 $ 90,713.00




OPERATING BUDGET

ACTUAL BUDGET
TOTAL INCOME $161,845.27  $155,379.00
TOTAL EXPENSE 101,980.77 71,650.00
OPERATING
NET INCOME (LOSS) $59,864.50 $ 83,729.00
OVERALL NET INCOME (LOSS) $135,545.81 $174,442.00

Our financials for the SIX months ended June 30, 2015 were prepared on the accrual basis.
Income is recorded as earned and expenses are recorded as incurred.

Capital Operating Total
Income over budget | -0- 6,466.27* 6,466.27
Expense (over) (15,031.69)** | (30,330.77)*** | (45,362.46)
budget
Net Income is less (15,031.69) | (23,864.50) (38,896.19)

than budgeted net
income

According to the financials as they are recorded as of June 30, 2015,

e Internet routers over budget 1,444, insurance claim over budget 6.908, grapes under
budget (1,700),laundry is under budget (289), storage rental is under budget (375),
finance charges isover budget 1008

**Capital projects to date are a net over budget 40,000 pool resurfacing BUDGETED
LATER IN THE YEAR, playground over budget 2,862, D building 2,000 over budget, H
building over budget 936, tennis courts under budget (9,464), Pool bldg.. electrical under budget
(110), replace gutters under budget 5,000, engr. Fees under budget (1,250), lawn/maintenance
equip. under budget (3,000) and decks for building K under budget (2,500)



*** Qur payroll exceeds our budget $23,437, as well as our corresponding payroll taxes
exceed our budget 2,854, office supplies exceeds our budget $2,725 and auditing exceeds our
budget 2,525

| MOVE THAT WE ADOPT THE JUNE 30,2015 TREASURER’S REPORT.

DEBORAH S. FERRIS, TREASURER, July 19, 2015



